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in 2001, clinical psychologist 

melissa derosier, ph.d., 

founded the 3C institute for 

social development (3C), a 

developer of cutting-edge 

web- and game-based 

applications and technology 

solutions designed to 

improve the health and well-

being of youth and families. 

these researched-based 

tools help teachers, families, 

and researchers work with 

children to address difficult 

social problems, such as 

bullying and teasing, and to 

succeed in their personal 

and academic lives. 3C’s work bridges 

the gap between research and the real 

world to foster social, behavioral, and 

mental health on a broad scale. 

melissa successfully leveraged the 

sBa’s small Business innovation 

research program (sBir) to fuel the 

initial growth of her company. after 

receiving her first sBir award in 2002, 

melissa came to the sBtdC for help 

to strategically grow her emerging 

business. since then, the sBtdC has 

provided one-on-one counseling on 

a variety of business issues including 

business planning, strategic planning, 

marketing, legal issues, human 

resources, government contracting, and 

technology commercialization. 

the technology commercialization 

guidance and assistance that melissa 

received from the sBtdC has 

contributed to 3C’s success at being 

awarded a record number of 45 sBir 

awards. the sBtdC’s technology 

commercialization team helps clients like 

3C understand r&d grant programs, 

strategically incorporate the grant 

process into their business plan, learn 

how to write successful proposals, and 

actively pursue awards.

“we would not be here without sBir,” 

melissa says of the program.

the sBtdC also helped by procuring 

highly-skilled and knowledgeable 

graduate business students from local 

university business schools, including 

duke university, NC state university, 

and uNC-Chapel hill to assist 3C  

with business planning, market 

research, legal audits, and human 

resource audits.

one of melissa’s great strengths 

as a leader is that she doesn’t 

believe she can do it all herself—

she takes the initiative to seek 

out critical feedback, different 

perspectives, and input from 

others such as the sBtdC. as 

a result, 3C’s foundation and 

potential is much stronger.

“the ability to call on experts for 

help and guidance with planning 

and facing new challenges is 

invaluable and has helped me 

grow 3C strategically.”

melissa has grown 3C from 

one person to over 75 employees, 

and their technology applications and 

resources are now used in schools, 

outpatient hospitals, and research 

institutions across the united states 

and in eleven countries. even in the 

very difficult economic times of the 

past several years, 3C has continued 

to show increasing revenue with 

sustained and growing employment. 3C 

will continue to be a successful North 

Carolina business, growing revenue and 

providing a stable, family-friendly, and 

productive workplace for current and 

future employees.

3C iNstitute
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SBTDC 
assistance has 
contributed to 
3C’s success at 
being awarded 
45 SBIR awards”

3C institute for social 
development
owner: dr. melissa derosier
Cary, NC

www.3cisd.com
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“

After spending 30 years at a medical 

device company, Freddy Cannady 

lost his job to outsourcing overseas. 

Freddy saw it as an opportunity and 

founded Vesocclude, a medical device 

manufacturer located in Raleigh. He 

brought jobs back to the United States 

by re-employing former colleagues. 

Freddy began to utilize SBTDC services 

in 2005. In 2012, Vesocclude came to 

the SBTDC for assistance with finding 

export working capital to prepare for 

product demand from Europe. The 

SBTDC has worked with Freddy to 

assess SBA and Ex-Im Bank export 

working capital programs, review 

distribution agreements, and financials. 

With the SBTDC’s support, Vesocclude 

is competing with many large 

corporations in price with superior quality. 

Vesocclude’s export reach and sales are 

growing, including over $1 million in new 

sales to Europe, Japan, and Mexico. In 

2011, exporting made up 38% of sales, 

and is projected to soon grow to 60%. 

In the first half of 2012, Vesocclude 

created 8 jobs, and continues to work 

with other North Carolina businesses to 

manufacture products.

LocaL medicaL device company 
competes gLobaLLy



asheville
wcu@sbtdc.org
828.251.6025

Boone
asu@sbtdc.org
828.262.2492

Chapel hill
uncch@sbtdc.org
919.962.0389

Charlotte
uncc@sbtdc.org
704.548.1090

Cullowhee
wcu@sbtdc.org
828.227.3459

durham
nccu@sbtdc.org
919.530.7386

elizabeth City
ecsu@sbtdc.org
252.335.3247

Fayetteville
fsu@sbtdc.org
910.672.1727

greensboro
ncat@sbtdc.org
336.334.7005

greenville
ecu@sbtdc.org
252.737.1385

hickory
asu@sbtdc.org
828.345.1110

Pembroke
uncp@sbtdc.org
910.775.4000

raleigh
ncsu@sbtdc.org
919.600.5999

Wilmington
uncw@sbtdc.org
910.962.3744

Winston-salem
wssu@sbtdc.org
336.779.7340

For detailed information for each office, visit www.sbtdc.org/offices

small Business and technology development Center
(800) 258-0862  |  info@sbtdc.org  | www.sbtdc.org

our loCatioNs
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